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Hello, Everyone:
What a week. What a week!! Busy as usual, with ¢d details.

We have signed contracts for all three facilite®égin the ACA accreditation progress — the cloak started and we
have 18 months in which to comply with all the regd standards. State Facility Director John Aaderwill be focused
on that effort and will be visiting BCCY, JCY an@€% to lend his expertise.

Congratulations to Swanson and Bridge City, whialehboth advanced to Level 2 in the Performanced@&sandards
(PbS) program. This means they have met the begigrements for sample size and compiling dataheir Performance
Profiles. Level 2 will focus on critical outcomesasures. Jetson will be back in PbS beginningearCictober data
collection cycle.

We continue to approve new policies that are ingmirto smooth, efficient operations throughoutabency. A recently
approved policy on use of interventions in secare dormally establishes Safe Crisis Manageme@®M fas been in
place for some time and we are happy to have faeththis important component in the therapeutidehof secure care.

Do all of you know what a performance indicator is®ouldn’'t expect a lot of people to know muctoabperformance
indicators — which are used to measure our agemeggress and success. The results are reviewtwBivision of
Administration, the Governor's office, the Legisla and others to determine whether agencies azdngeheir goals.

We have the opportunity to improve these indicatorshow the activities that actually measure sogpess. Our
performance indicators are included in our Strat®an (which you may know as the Blue Book), wisehves as a guide
to help us accomplish our mission. It's about time@pdate our Strategic Plan, and we will soonddéng many of you in
the field to contribute your thoughts as we bebia process. By the way, you can view our perfarceandicators on the
Division of Administration website.

Civil Service has recently enacted a rule chandgbdd’erformance Planning and Review (PPR) prabassvill affect us
all. Your PPR will surely be completed timely fraraw on....because supervisors who fail to rate tmiployees timely
will not be eligible for their merit increase. Hksaup, supervisors! Head up, staff!

I hope that each of you who wants to take a fevs ddfyto spend with family, or recharging your leaiés, has the
opportunity to take that break. Amazingly, we abeut halfway through summer, and that’'s when aflois like to take a
vacation. Be sure to schedule that time awayuflyave not done that yet.....balance is so impottahbth our personal
and professional lives.

Okay, all this information is not very inspirinometimes we are just not feeling very inspiréch dure you know how
that is. | hope next week will be better, anddrise to find some inspiring words to share.

As always, thank you for all you do every day, ey office and facility, to meet the mission.

Sincerely,

“Doc” Dr. Warny Livers
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